
N o t e s
Please read these notes before
completing the Model Constitution

Guidance noies .ire available (hroughoiit. this
document to help explain certain (joints

A pjoswry of terms is contained under clause 1 •<.
All terms referenced in the j^ossary are hip,hli}>hie(i
in bo ld

Please comijlele sections 1.1 to 1.3 on page 2 usini^
BLOCK CAP! PALS

for paper iMSod applications (le not online
applications) fast track charity registrailon. taking
approximately six weeks, is avateble to .ill tncrnbots
using the ITA UK Model Constitution without
change {apart from coinpleiingclauses 1,1 to 1.̂ ).
This can be reduced to ten working days if the

.ippliGition is made online

Any Associiition wishing to v.iiy the P1A-UK Model
Constitution will need to agree changes ditedly
witfi the; Charity Commission .md will tioi be
t^ligiblc for ihe f.isl tt.ick scheme. Indppend!;m legai
advice nuiy be required in atitend this Consiiiutlon

The Pl'A-UK Model Constitiitiori is the copyiiglil
of I'lA-UK .ind maybe used by PTA-UK Memhei
Associations only

Hid chaiity cre.ilcd by this i^onstilutiort is .in

unincorpofatt'.'j Associ.llion .titd as such the
t onuiiiiir-e. who ate trustees of the civuity. att-

pcisoniilty liable for Iho acts and dei.iiilis ol the
cViarity.

Wiiih t it riiigln bo nrjasuai. if a PTA is hiking on
k.'in>, biritd'ogwor-U or otljc-r liabilities, fmployinf',
St.)fi 01 giving advice 10 tliO }Hil)liC,t'iA-llK
refoinme-nds fstabiiS'iing the dwiily as <i tnnipiifi',
linjited bv eii.iwmee in order to obt.iin Hie

piorc'ttion oi iiiihti..! liability krf the fommiiiei-.
Or, aKemativ.'lv, .r Cbailtdbk' !iiLO"(Kif.n>'.l
' jtgdnis.iii'jtj when lhc<e become ds-ailabte. iUa<-o
see ll"^ model rnen'orandrrni arwl aitkies o'
e-.M." i.ttior' !<i: i twii" ,• iomp ;i>ics (ill) i) -v.ai'.'irii"
Uo/jt: it.It:',/; on'riiSMi;!'.-}-//.!!"".
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Model Constitution for Parent Teacher Associations

(England and Wales)

The PTA-UK Model constitution Is for use by Parent Teacher Associations
(PTAs) and other home-school groups that are members of PTA-UK in England
and Wales. A Model Constitution for PTA-UK members in Northern Ireland is
available at pta.org.uk or from the PTA-UK Advice Line 0845 850 5460.

The PTA-UK Model Constitution must be adopted by the Association before it
can be used. See the PTA-UK Information sheet - PTA-UK Model Constitution
available at pta.org.uk for further guidance.

The declaration on the last page of this document must be signed by the
Chair of the meeting at which it is adopted and witnessed by a member of the
Association who is present at the meeting.

Charity Registration
To register as a charity, send the completed PTA-UK Model Constilulion to the
Charity Commission for England and Wales:

Charity Commission Direct
P O B o x 1 2 2 7

Liverpool
L69 3UC

0 8 4 5 3 0 0 0 2 1 8

charltycommission.gov.Lik

This should be accompanied by a completed application form (CC-Sa) and
trustee declaration (CC5c). Both forms are available at pta.org.uk and are
included in the PTA-UK charity registration pack. Keep a copy of the signed and
witne.s5ed Constitution for your PTA records.

For further information, see the PTA-UK Infoimation sheet Charity Registration
■■ tiiKjlandand Wales.

Online Charity Registration
i.s now possible to .apjily foi charily regislration online. This is particularly

useful if regislratic.'ti i*-. ruvried quh-kly as online applications can take as little
as ten workirtg tiays.
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1. VARIABLES LIST
1.1 Type of association

'he type oi Association depends on its
membership, Please see the guidance undei clause
4 tor furl her inforniation.

1 . 2 N a m e

■Ve suggest X Sdiool PTA or Hie PTA of X School

'f the supgestod name of your Association Is too
similar to another charity already listed on tiie
Charity Commission Register of Charities and
rnight cause confusion, tlie Ciiarity Commission
may ask fur it to lie changed. Check the Register
of Ciiarities before choosing a name, available at
rJiaritycommlssion.gov.uk

1 3 S c h o o l
Please complete the full name and address of
the schotsL

1 . 4 T h e O s m m i t t e a

H is 1101 mat for tiie sire of the Committee to vary.
It is usual to liave a named Chair, Treasurer and

Secretary and tlien a number of other committee
members.The minlmuiTi number with whicli it
is possible to continue operating is two; usually a
Chair and a Treasurer (see clause 6,5.5). There is no
rc'Siiiction on the maximum number of committee

members/trustees. Ilo-vvevef, be carehil tiiat this
does not iiecome too large. An ACM is only quorate
if ilie Oitmbei of members present is at least two
limes the number of committee members/trustees

in office at the start of the meeting (clause 5.3).
Once the Committee lias been elected you can
ilien calculate the maximum number of co-opted
members; up to 50% of the total number of elected
committee members/trustees (clause 6.3.2). For
example, a Committee v.'itii tiight committee
members/trustees v/ould be able to co-opt four
further committee members/trustees (6.3.2).

2. OBJECTS
The Objects (le the main puri>oses) of tlie
Association must be exclusiyely charitable
ui idffr fngiisli iaw or it will not be a charity
and registraiion will be refused by the Chaiity
( oiiiiriissirin. The Objects included in this Model
Constttutis.in fiave been verified as exclusively
ciiaritdb!-:'. i-ichvever, your Association shoirld make
oiro that riiey relir! | the true puiposes of the
A s s o c i a t i o n .

fou may u:-od to take yi)ur own legal advice if you
wish to air.a ihe 'a.iied Objects atsd fast tfa< k
'.•gisitatio;! v.ii! noi l)a .iwiilable.

3 . P O W E R S
rf!-:' Pmver; arc the legal moans by whic h tiie

Objects (Ci.iiive 2) tan he atliioved.

"•.4 ihc Committee siioiiid u-ndoistarid any legal
tosliictio.'is on tiie fundraising atrivities the charily
want s 10 undo! lake. SulKtantial permanent trading
for the purpose oi raising iitnds is not ailowed.
i il-T Pevonur and Cusloms <1 !MRC) can advise
u:i the limiw K"- sirwil scale 1 lading. Where an
Association ■. iil lie n iving on tr.idinp. In- laise lunds

I-i uiHiur'i;'!. a di.ii •>'cp n.de, non (iiarit.ihle
if.vliue, 1 'Ji iiiriuv h-' iiS'd fc'f dr:' p'urpcise
. ud sfw- i.y.-a <h .Kcoiinlancy .yjvko suugiri.

■. , / lu is; ■- ! H, i : N r i i i -Commit tee ! t , !a l lo^:Ue

1. VARIABLES LIST
The following variables specific to the Association shall be incorporated into
the model constitution.

1.1 Type of Association: (please tick the ̂ propriate box)
F r i e n d s o f t h e S c h o o l : M
H o m e - S c h o o l A s s o c i a t i o n : □
P a r e n t S t a f f A s s o c i a t i o n : □
P a r e n t Te a c h e r A s s o c i a t i o n : □
P a r e n t s A s s o c i a t i o n : □
O t h e r : □

1 .2 Assoc ia t i on name i n f u l l : ^AHTO/O PTA

13 School name In fulL....§r.̂ ..̂ .X.?.C;i.
School address: ..................................................................
Building name and / or nurriber
S t r e e t / ^ M . £
Town/city
CountyPostcode Qh.hD.....kf2
Country

1 . 4 T h e C o m m i t t e e
The minimum number of committee members/trustees: 2

2. OBJECTS
The object of the Association (the Objects) is to advance the education of
pupils In the school in particular by;

2.1 Developing effective relationships between the staff,
parents and others associated with the school;

2.2 Engaging in activities or providing facilities or equipment which
support the school and advance the education of the pupils,

3. POWERS
The committee members/trustees have the following powers, which niay he
exercised only in promoting the Objects:

3.1 To provide advice

3.2 To publish or distribute information

3.3 To co-operate with other bodies

3.4 To raise funds (but not by means of permanent trading)

3.5 To acquire or hire property of any kind

3.6 To make grants or loans of money and to give guarantees

3./ fo set aside funds for special purposes or a,s reseives against fuuirc
expenditure

3.8 To deposit or Invest funds in any lawful manner (but to invest only
after obtaining advice from a financial expert and having regard to the
suitability of investments and the need for diversification)

3.9 To take out public liability and personal accident insurance to cover
Association .meetings, activities, committee members/trustees, to
insure the Association's property against any foreseeable risk and take
out oriier insurance policies to protect the Association wheie teriui.o'd

:. 10 fo employ paid or unpaid agents, staff oi advisers
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It is siiggosteci that an Association maintain
reserves to cover planned expenditure and to meet
the kind of ex|K.'nditnfe which may be required
at short notice. However, reserves should not be

built up vdthout an agreed Comnrlttee decision,
or be e.xcossive in relation to the amount known or

reasonably estimated to be required. Monies raised
by the Association must be spent or) achieving the
Objects.

3.9 The Association should ensure that it has adequate
insurance in place for all of its activities. Full
membership of PTA-UK automatically provides
public liability and personal accident insirrance to
cover Association meetings. acUvities. and the
c o m m i t t e e m e m b e r s / t r u s t e e s .

3.10 This clause covers emplt̂ ees, independent
corrtraciots and volunteers. Care should always be
taken by a charity wishing to employ someone,
even part-time but special care is required if it
is proposed to employ a committee member/
trustee. {See clause 9.2 and 93, Further guidance is
also available from the Charity Commission.)

3,15 This 'blanket prcrvislon' is intended to cover any
oilier power not specifically mentioned. The
Association is still restricted to undertaking
activities to achieve tlie Objects.

4 . M E M B E R S H I P

4.1 Tiie membership v/itl vary according to the type of
Association as set out in this Clause.

4.2.3 It is unusual for a Member of a charity to be
removed from membership, but If this iiappens it
must only be done for good reason e.g. because
the Member's presence represents a danger to tiie
school or its pupils.

Under the rules of Natural Justice, the Member
concerned must tie given an opportunity to state
his or her case before a final decision is taken
arrd any decision to remove a Member must be
justifiable,

like any other Committee decision this will be
made by a simple major ity of tiie votes cast at the
meeting (see clause 7.4). it is rer otrirnended tliat
any such decision be recorrled In the minutes of the
Committee meeting.

If you remove a Member who is also a committee
member/trustee, they ate automatically removed
from the Committee under clause 6.5.4. However,

r e m o v a l a s a c o m m i t t e e m e m b e r / t r u s t e e d o e s

not automatically mean that tiie individual is also
removed as a Member, so if you want to remove
someone wlio is rso longer a committee member/
trustee from membership of ilie cliarily as well,
you will have to use the pfovisioti in i.g.

5 . G E N E R A L M E E T I N G S
A General meeting is <! foiirial gatheiiiig of
the members. Titese can oithei be .Annual oi
F vnaordin.iry (AGM or f GM).

5.2 How notice of a General meeting shoiild I: ■
given to members is dc,!!! v. jih in ( l.-n- - 11 .riid
'written' is defined in dau.se l4.1.\.V!iv(i vyviiH;

notice eadi 'd.iy' starts ai midnight, and iire day on
which notice is nivt ti does not cotini.

S..f A Qiiomrn is the minlr nitm tiutniiei of members of
.tn Association ifw! rnrist etr.-nd ihr nn-f fing lor it

3.11 To enter into contracts to provide services to or on behalf of other bodies

3.12 To pay the costs of forming the Association

3.13 To obtain and pay for goods and services as are necessary for carrying
out the vyork of the charity

3.14 To open and operate bank and other accounts as the committee
members/trustees consider necessary

3.15 To do anything else within the law that promotes the Objects

BUT the Committee shall not undertake any activity in the school
premises without the consent of the headteacher.

4. MEMBERSHIP
Members of the Assodatlon are:

4.1 In a Parents Association, the parents, guardians or carers of any pupil
currently attending the school or

in a Parent Teacher Association, Parent Staff or Home-School
Association as detailed above plus teaching and non-teaching staff
currently employed by the school or

in any other Association, for example a Friends group, those described
above and any person over the age of 18 wishing to offer appropriate
support or help to the school and who is accepted by the Committee
as a Member

4.2 Membership is terminated if:

4.2.1 the Member dies

4.2.2 the Member resigns by written notice to the Association

4.2.3 the committee members/trustees may for good reason, regardless of
whether or not this is at the request of the Governing Body or the
headteacher, exclude any person from membership or from attending
an event whose presence at or support of the school is deemed a danger
to the school or its pupils or staff or might bring the Association into
disrepute. Removal is not effective until the Member concerned ha.s
been notified in writing of the proposal and his/her right to respond
within 14 clear days, and the matter has been considered in light of any
representations made.

5. GENERAL MEETINGS (ANNUAL AND EXTRAORDINARY)

5.1 Ail Members are entitled to attend any General meeting of the
Assoc ia t i on

5.2 All General meetings are called by giving 21 clear days written notice
of the meeting to the Members. The notice should specify the date,
time and location of the General meeting as well as give an overview
of the agenda

5.3 There is a quorum at a General meeting vvlien the number of Members
present is at least twice the number of committee members/trustees
in office at the start of the meeting. The only exception would be at a
General meeting where the /^soclation is being dissolved: please see
Clause 13.



:.!> it siiOfiid be !Ki(e<i that the tetiuired niajoilty is not
a inajorfty ot the members present at the meeting
biir Qt tit) votes cast.

S.6 The casting vote given to the peison wito is in

ciwrge oi the mecling is intertded to enable ilie
neeting 10 proceed with its business. It is usual for

•he casting vote to be made in favour of altcr.ving
further debate on the matter on a future occasion.

5. il An AGM is essential to the running of the
5.8 Association. They give a regular opportunity for

members to m\m its activities.

•5.8.4 PTA-UK r< quires ail Associations to have their
accouirts independently examined.This is a stipulation
of lite PTA-UK subscription linlsd insurance for cover
against ftaud oi dishonesly aTreasuteroranotiier
committee member/trustee. For further inforrnatioti
on auditirtg artangemoms required by the Charity
Commission, [tioase refer to Clause 10.

•>.8.5 A Patron, f'residenl or Vice President has no

constiiutlonal responsibilities meaning they can not
vote at Committee meetings. However, tfiey may
Ire invited to address members or to represent the
Association on formal occasions or when seeking
public, support.

;>.9 if an urgei rt or impor lani matter (such as the
amendnn nt of the Consiitiition) wfricir must be
decided ai a General meeting can not corivenienily
be dealt v. iih at an AGM, then an additional
meeting reeds to take place. This meeting is called
an fcxtraoiditiary General meeting.

6 . T H E C O M M I T T E E

itris ciau<>' sets out the composition of the charity's
Governing Body. At star t up and prior to the first
AGM, when formal elections can be held, a steering
groirp catr be iormod by ihc people that are listed in
clause 4.1. It is expected that an AGM and formal
eiiKtiorrs •./ill be held as soon as possible after start
up. If an AGM is held to adopt this constitution this
would also pru-v'idf an oppoiuiniry ro hold electrons.

fhose who star t as committee members/trustees
arid any pi-ople who are sub.sequently appoinied
at an AGM must be members (under clause 4.1).
Co-opted members, who are not appointed at the
AGM, are nor. required to be members, but if tirey
'.vixir to be elei ted to the Committee at the next

AGM, they must be a Member.

iwi-iy committee member/trustee, hfcwever
aj'tpoinrcd w legally a charity trustee and owes
a duty lov.ards the charity (in tliis case, the
Association) (iither ttiart to whoever has made the
appoincnicfit.

Under sfichon 83 of the Charities .Act 1993 as

uiiriuiud i,.,- ib.(- (haiiriasAi r .^OOh a written
nK iiioranriim :,hoiiid l>a executed whenever

•. committee member/trustee is elec ted iir

appc.Hrited, Ihis can be done by lecoidingthe
oiiicomu in i!v? minutes of tire AGM at which
• iiO t !«.< rion fl committee members/trustees

Mkes iJiUf-.,

n . ' . 1 H i i ' . l o r t h e c o m m i t t e e m e m b e r s /

trustees u ; electr.-d each year at the AGM

! b is iouails liuipiul to alb/w the Committee t.o

s>' on' ■/ !■ of sis members, toi ewinipie ro
v,o. !!•,•! ufix" risiiiitg the year Of oritisi

members .-.hH) uiK mCu s! ilK. iiv-toiui omisbL !

i ' ! / \ ! i K

5.4 The Chafr or (if the Chair is unable or unwilling to do so) some other
committee member/trustee elected by those present is in charge of a
General meeting

5.5 Except where otherwise provided in this Constitution, every Issue at a
General meeting is decided by a simple majority of the votes cast by
the Members present at the meeting

5.6 Except for the Chair of the meeting, who has a second or casting vote
where a vote is equally divided (tied), every Member present is entitled
to one vote on every issue

5.7 The Association must hold a General meeting within twelve months of
the date of the adoption of this constitution. Thereafter, an AGM must
be held In each subsequent year and not more than 15 months may
elapse between successive annual General meetings.

5 .8 A t an AGM the members :

5.8.1 receive the accounts of the Association for the previous financial year

5.8.2 receive the report of the committee members/trustees on the
Assodation's activities since the previous AGM

5.8.3 elect the committee members/trustees

5.8.4 appoint an independent examiner or auditor for the Association

5.8.5 may confer on any individual (with his or her consent) the honorary
title of Patron, President or Vice-President of the Association

5.8.6 discuss and determine any issues of policy or deal with any other
business put before them

5.9 An EGM may be called at any time by the Committee and must be
called within 21 days to happen within three months of a written
request to the receiving committee members/trustees from at least
ten members.

6 .THE COMMITTEE
6.1 All members of the Committee are trustees of the charity and have

control of the Association, its property and funds. The Committee
members are referred to in this document as committee members/
t r u s t e e s .

6.2.1 Committee members/trustees shall be elected at the AGM and shall
hold office until the next AGM

6.2.2 All committee members/trustees, except those who are co-opted,
must be members of the Association

5.3.1 Committee members/trustees shall isave the power to co-opt
committee members/trustees at any time, and co-opted committee
members/trustees shall serve until ihe date of the next AGM

6.3.2 The number of co-opted committee members/trustees must not be
more than 50% of the total number" of committee members/trustees

6.4 Nominations for election to the Committee may be made by any
Member of the Association and seconded by another. Such non'rinations
musl liave the consent of the nominee. Nominations si"iot.iid bf made
rn writing to the Chair at any time until the election proress has been
lomplnifvj. u no rir/minations Of an insufficient number ar'e receivrvJ



of co-opted committee members/trustees n>uii
not be mofe than 50% of the total number of all
other committee members/taistees. So, if your
Committee lias eight committee members/
trustees, it is possible to have up to four co-opted
committee members/trustees.

6.5 There are various reasons why a committee
member/trustee would have to cease being a
M e m b e r o f t h e C o m m i t t e e :

6.5.1 The Chatities Act 1993, as amended by the Charities
Act 2006. details vai ious reasons why a committee
member/trustee -would be disqualified, including
any conviction in-votving deception or dishonesty,
unless legally spent; undischarged bankruptcy:
removal from being a trustee for misconduct:
disqualification from being a company director or
being subject to orders under liie Insolvency

6.5.2 Embarrassing problems can arise when a
committee member/trustee becomes too ill or

infirm to be expected to take full responsibility
for the task. The Committee may wish to make
a rule under clause 8.2 to require a committee
member/tnistee v/ho appears incapable to undergo
a medical examination. It is anticipated that such
a request would in most cases lead to a voluntaiy
resignation

6.5.5 Committee membeis/brustees should not be
able to v/aik away from their responsibilities
without leaving at least two remaining committee
members/trustees. Any Association v/ithoul at
leas t two committee members/trustees in place
v/ill therefore l>e forced to dissolve (see Qause 13)

6.5.6 This is a wise precaution. Keep in mind though,
that if someone is removed as a member under
clause 4.2. they are automatically removed as
a c o m m i t t e e m e m b e r / t r u s t e e u n d e r 6 . 5 . 4 . I f

someone i s unsu i tab ie to be a commi t tee

member/trtistee but you are happy for them to
retnairt as a member ilien remove them under this

clause, and they can still continrre to be a member.
Co-opted committee members/trustees who
ate not members, can only be removed under this
c l a u s e

6.6 All committee members/trustees are eniitled

to recover from lire Association whatever funds

they may have had to pay out as a consequence
of running iho Association, eg paying for goods
or services ordered by them and supplied to the
charity.

6.8 Occasioualiy a misiak.? occurs in apfxiirttnienl
{>rocodiires, If a mistake of this kind is discovered
it does not tctrospeciively invalidate previous
decisions but shouki be put right before further
decisions are taker!

7 . C O M M I T T E E M E E T I N G S

ibis Clause deals with !he tnoclings and
pr(Kr;edings of tlie Committee.

- ' . 1 I h e C o m m i t t e e ( - i i ! d i o d e t h e n n m b c r o f i i m c s

it needs to rneet if) (.irry out Its woik but tire
iiiiiiimuni nuiithc: tlo!;: diiti!)g,!n acodenuc year.

77 This daiiM' ptovidi-s u !oi caifjilatirtg
the (jiforutn. iliis is ii-e loiiiimiifii iurmliei o!
c o m m i t t e e m e m b e r s / t r u s t e e s v l i o i n u M i x '

piw en! ior ifu- Committee uc i Jiug to b- coiii), roi
tr-ampie Uy /> Committee v. id. t. o committee

before the ACM, any Members present may nominate a person, with
their consent, and that person may be appointed by a majority vote of
those present.

6.5 A committee member/trustee (whether elected or co-opted)
automatically ceases to be a committee member/trustee If he or she:

6.5.1 is disqualified under section 72 of the Charities Act 1993 asiamended by
the Charities Act 2006 from acting as a charity trustee

6.5.2 is incapable, whether mentally or physically, of managing his or her own
affairs

6.5.3 is absent from three consecutive meetings of the Committee without
prior notification to the Secretary

6.5.4 ceases to be a member of the Association

6.5.5 resigns by written notice to the Committee but only If |at least two
committee members/ trustees remain in office

6.5.6 is removed by a resolution passed by a majority of other committee
members/trustees. Removal is not effective until the committee
member/trustee concerned has been notified in writing of the proposal
and his/her right to respond within 14 clear days, and thie matter has
been considered in tight of any representations made

6.6 A l l commi t tee members / t rus tees sha l l be ent i t led to re imbursement
of reasonable out-of-pocket expenses (including hotel and travel costs)
actually incurred in the administration of the Assodatlon,

6.7 A retiring committee member/trustee is entitled to an indemnity from
the continuing committee members/trustees at the expense of the
Assodatlon in respect of any liabilities properly incurred v/hile he or she
held office.

6.8 A technical defect in the appointment of a committee member/
trustee of which the Committee are unaware at the time does not
invalidate decisions taken at a meeting.

7. COMMITTEE MEETINGS
7.1 The Committee must hold at least three meetings every academic year.

7.2 A quorum at a Committee meeting is 50 per cent, rounded up to
the nearest whole number, of the total current membership of the
C o m m i t t e e .

7.3 The Chair or, if the Chair is unable or unwilling to do so, some other
committee member/trustee chosen by the members present is in
charge at each Committee meeting.

7.4 Every decision may be made by a simple majority of the votes cast at a
Committee meeting. A resolution which is in writing and signed by all
committee members/trustees is equally valid. The resolution may be
contained in more than one documeni and will be treated as passed on
the date of the last signature.

7.5 Except for the Chair of the meeting, who has a second or casting vo'av.
every committee member/trustee has one vote on each issue.

rs) PTA-1JK 20 ! Page 5



members/trustees, a quoiuni would be reached
vitit live committee members/trustees.

■.♦I it may be tiecesvary for the Association to make
.1 Oficision outside of the Committee meetings.
This can bo done by wiittcn rcsoiution but has to
be signed by all committee members/trustees,
This needs to bo passed unanimously because
decisions taken by wiitten resolution do not allow
arr opixjruinity to debate an issue as would happen
ar. a meefft ig.

The casting vote is given to the person who is in
cirarge of the meeting and is intended to enable the
meeting to proceed with its business, it is usual for
the casting vote to be given in favour of allowing
further debate on the matter on a future occasion.

8. POWERS OF COMMITTEE
8.1 The Committee is legally responsible for tfie

actions of any sub-committee. It is therefore
prudent for each sub-committee to include at
least one committee member/trustee. Tire

Committee should define the responsibilities of
each sub-committee with care, it is essential in all

cases for sub-comn>ittees to report back to the
main Committee. Wfrilst the power to delegate is
not limited to any particular function, it is asualfy
appropriate for the final decision on major matters
of fiolicy or resources to be taken by the main
C o m m i t t e e .

8.2 The Committee is allowed to make rules to govern
diffetetrt aspec ts of tht? running of the Association
tirat are not already grjverrred by this document.

9. PROPERTY & FUNDS
9.1 Any properly of the Association is held on trust

to achieve tlio Objects and does not belong to tiie
m e m b e r s .

9.2 Ti le Charities Act 2006 allows trustees to receive

personal benefit from the clrarity. However, it is
lecommended ttrat this be caretully managed.This
clause sets out the precautionary measures thai, are
required.

9.3 The committee member/tnjstee should not take

part in makirrg any decision from wiiich they might
personaUy benefit.

10. RECORDS & ACCOUNTS
K). i Tire keeping of adequate records is essential if Ihe

Association is to be properly run. The need for a
ticarity lo have its accourrts eitiier independently
examined or (trofc-ssionaliy audited is a requirement
of clrarity saw aftd is (leterrnined by tire level of
annual income. The i.urrenl tiireshold lor charity
scxounis to De independentiy examined is £25,000.
Tiic indej;. iKJcitt examination does not twve lo
I e conduf led by an auditor arrd can be done by
>i person iiiV Committee teasonalriy beiifrves to
have the required ability and practical experience.
Snr examnSe, a scixwi bursar or teacirersTlie person
c i i osen mus t no t I x ' i n vo l ved w i t h t he Commi t t ee

f>or be a n etnlser of their family.

Audit teqiiiifrnients inrtease for" charities with
H I m m i n - ! . ' ' ' ( TO r t O . ' l a j t i S G O . U O O . f T t t t l i i r i

inU'iiiuji!;'!! IS iivaiiab'e from PTA -UK or the Charily
vO i i enKss t ' n .

Piease se.- ' . iC' l f tx further intoi i twriors on the

iisjuiremeet for an indepeosjenr exairtinaiion of
i ! C i c h K ■ : n i I M A i J r ' i n s u r . i i i r e

8. POWERS OF COMMITTEE
The following powers are available to the Committee to help run
the Associat ion;

8.1 To delegate any functions of the Committee to sub-coinmittees.These
must consist of two or more persons appointed by the Committee but
at least one member of every sub-committee must be a committee
member/trustee. All sub-Committee proceedings must be promptly
reported to the main Committee.

8.2 To make Rules consistent with this Constitution about the Committee
and sub-committees, to govern proceedings at General meetings and
generally about the running of the Association including the operation
of bank accounts and the commitment of funds.

9. PROPERTY & FUNDS
9.1 The property and funds of the Association must only be used to fulfil

the Objects (see clause 2).

9.2 Committee members/trustees can enter into contracts with the
Assodation for the provision of goods and services to the Association
(but not contracts of employment with the Association except with
the prior written consent of the Charity Commission) provided that:

9.2.1 the maximum amount is set out in writing and is reasonable for the
services provided

9.2.2 the committee members/trustees are satisfied that the agreement is
in the interests of the charity before entering into it

9.2.3 the total number of committee members/trustees entitled to sucli
remuneration is in the minority from time to time.

9.3 Whenever a committee member/trustee has a personal interest in a
matter to be discussed at a meeting, the committee member/trustee
m u s t :

9.3.1 declare an interest before discussion begins on the matter

9.3.2 withdraw from that part of the meeting unless expressly invited to
remain in order to provide information

9.3.3 not be counted in the quorum for that part of the meeting

9.3.4 withdraw duritig the vote and have no vote on tlie matter.

10. RECORDS 8c ACCOUNTS
10.1 The Committee must comply with the requirements of the Charities

Act 1993 as amended by the Charities Act 2006 as to the keeping of
financial records, the audit or ifidenetKjent examination of accounts and
the preparation and transmission to the Charity Commission of;

10.1.1 annua! reports

1 0 . 1 . 2 a n n u a l r e t u r n s

1 0 . 1 . 3 a n n u a l s l a t e t r i c n t s o f a c c o u n t

10.2 TliP Committee musi kvep projtei r.-vurds of:

10.2.1 dti pioct-'edings at General meetings

10.2.2 all (uocnedirigs at Committee tneotlngs

10.2..3 all repoils of '.uli-rontsiiiftees

(>



11 . N O T I C E S

Reference is made to 'notice' in various places in
the Constitution (see clauses A. 5.2, G..S.5 and 12.1).
This clause mates clear how members should be
notified.V/hat is meant by 'written' is defined in
Clause 14.

12. AMENDMENTS
Amendments to the PTA-UK Model Constitution

may be needed as tlie Association develops. This
clause gives you the pov/er to mate necessary
amendments. Please note Ural more than a

simple majority is nequired to agree any proposed
a m e n d m e n t .

12.1 The members must be given advance rrotice of
proposed amendments to the Constitution, When
giving notice each 'day' starts at midnight, and the
day on which notice is given does not count.

12.2 It Is vital ilrat tfie Constitution Is not amended in a

y/ay which mates it impossible foi- the Association to
continue to operate. Therefore, under this clause, certain
amendments are not valid, te If adopted tlrey will not
count as amendments and will not tie reg'stered by the
Ciiarity Commission. The two tases are:

(i) where tirere is a fundamental change in the
Objects, ie where the new purposes are of a kind
which a previous supporter could not reasonably be
expected to have foreseen when contributing to the
Association's funds

(ti) where the change in the Constitution would cause
t he ciiarity to become a non-charitable body.
Both issues need to be considered for all proposed
amendments. It v/ill normally be appropriate to
.seek legal advice or consult the Charity Commission
before the proposed amendments are drawn up

12.3 Ihe Charity Commission should be notified
piomptly of all amendments that are made.
Any amendment made to the PTA-UK Model
CoMstitulion prior to charity registration needs to
lie agreed directly witfi the Charity Commission
and therefore would disqualify the application
for registration through the PTA-UK fast track
legistration .scheme.

1 3 D I S S O L U T I O N

ir is not unusual for unincorporated charitable
Associations to reach tlie end of their useful life
and decide to dissolve. This clause provides that
such a decision may be made at an ECM or an
AGM where correct notice is giS'Cn.Tiieieafter. the
di bts and iiabiillic-s nuisl be paid. Any remaining
,isscts roust be used for fuilhering the Objects or
for charitable purposes whicli are within or similar
to the Objects.

\I his clause allows for any remaining assets to be

j,)as<-t'd to the school or, if the school is or will soon
lie closed, to another school.

13,'! iiio Committee will nor be relieved of liieir

responsibilities until they have completed tfiis
? a s ! . , ) n i l i i a v e ' , ; n i a fi n a l a r t d s t a t e m e n t o :

.ifcoitnis to (he Charity ("ommi.ssion. The Ctiaiity
i o i t r m i s s i u n w i l l l e n t o . v t h e A s s o c i a t i o n I r o r u

III!.- R'H'iili'f Oj OiMiik--.

103 Annual reports and statements of account relating to the Assocjatlon
must be made available for inspection by any member of the
Assoc ia t ion .

10,4 The Committee must notify the Charity Commission promptly of any
changes to the Association's entry on the Register of Charities.

11. NOTICES
11.1 Notice of any General meeting of the Association may be sent by

hand, by post, by suitable electronic communication (email) or in any
newsletter distributed by the Association to its Members. Notification
by hand may include distribution to parents, guardians arid carers via
their children with or without other communications from the school

11.2 The address at which a Member is entitled to receive notices (if sent by
post) is the last known address of the Member

11.3 A technical defect in the giving of notice which the Members or
committee members/trustees are unaware of at the time does not
invalidate decisions taken at a General meeting.

12. AMENDMENTS
This Constitution may be amended at a General meeting of the Association
by a two-thirds majority of the votes cast, but:

12.1 The Members must be given 21 clear days' notice of the proposed
amendments.

12.2 No amendment is valid If it would make a fundamental change to the
Ob/ects/clause 2 or destroy the charitable status of the Association
and no amendment may be made to clause 9 v/ithout the prior written
consent of the Charity Commission.

12.3 A copy of any resolution amending this constitution must be sent to the
Charity Commission within 21 days of it being passed.

13. DISSOLUTION
13.1 The Association may be dissolved by a resolution presented at an EGM

or an AGM where this is included in the notice of the nieeting. The
resolution must have the agreement of two thirds of those voting and
must give instructions for the disposal of any assets remaining after
paying the outstanding debts and liabilities of the Association

13.2 The net assets shall not be distributed among the Members of the
Association but will be given to the school for the benefit of the pupils
of the school. In the event of the school closing any remaining fund.s
could be distributed to a neighbouring school or schools as selected by
the Commit tee.

13.3 if it is not possible to dispose of assets as described in clause 13.2 then
the assets can be given to another charitable cause provided that the
cause is within the Objects of the Association.

13.4 The Trustees must notify the Charity Commission promptly that the
Association has been dissolved. The Trustees must comply with any
request from the Commission including providing the Association's
final accounts.
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ADOPTED ATA MEETING HELD

AT (Place)

i c d ^ ^

ON (Date)

I if f^Jorua^ A£>lS
N U M E

fî !JLj(L,MftLU.Dial
O C C U PAT I O N

SEihlOLALitlftiruaUi^
SIGNATURE

(Natue iind signaiure of Chair of meetini

WITNESS NAfvfE

(UA£A
A D D R E S S

H^yTU/^LL

O C C U PAT I O N

SQM.&l : rSj iL

SIĈATURE

C ĵfUMc CXdĴ ^
(Nanie, address, occupation and signature of witness)

14. INTERPRETATION
14.1 In this Constitution;

address: means a postal address or. for the purposes of electronic
communication, a fax number, an e-mail address or a text message
number in each case registered with the charity
ACM: means an anntial general meeting of the Members of the
Association

the Association: means the charity comprised in this constitution
the Chain means the Chair of the Association elected at theAGM

charity trustees: has the meaning prescribed by section 97(1) of
the Charities Act 1993 as amended by the Charities Act 2006, Every
committee member/trustee is legally a charity trustee.
clear day: means 24 hours from midnight following the triggering event
the Commission: means the Charity Commission for England and
Wales: charitycommission.gov.uk
the Committee: is the Governing Body of the Association and includes
all elected and co-opted committee members/trustees
committee member/trustee: means a Member of the Committee
elected at the ACM by the Membership
co-opted committee member/trustee: means a Member of the
Committee appointed by the committee members/trustees in
accordance with clause 6

EGM: means a general meeting of the Members of the Association
■which is not an AGM

fundamental change: means a change that would not have been within
the reasonable contemplation of a person making a donation to the
Association

general meetings: means any AGM or EGM
Governing Body: means the Governing Body of the school
headteacher: means the headteacher or Principal of the school
independent examinen has the meaning prescribed by section 43(3)(a)
of the Charities Act 1993

Member and Membership: refer to Members of the Association as set
out in clause 4

months: means calendar months

the Objects: means the charitable Objects of the Association set out
in c lause 2

permanent trading: means carrying on a trade or business on a
continuing basis for the principal purpose of raising funds and not for
the purpose of actually carrying out the Objects
written or in writing: refers to a legible document on paper including
a fax message or electronic communication v>/here the Member or
co-opted committee membeiVtrustee has agreed to receipt of notices
by electronic means

year: means caletidai year

14,2 iteferef ice.s to ati Act of Parliament are references to the Act as amended
or re-eriactod from titne to time and to any subordinate legislation
made under it.

i.A-UK . 'Ci i i


